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A Major Milestone is Achieved!

  

On September 3, the CHESS Board of Directors unanimously voted "Go" 

for Move to Production 1 (MTP1), marking a significant milestone in our 

Workday Student journey.

  

Beginning October 1, 2026, CCC, CNM, LCC, and SFCC will open Fall 

2027 applications through Workday, bringing us one step closer to 

transforming the student experience. SJC will continue to utilize their 

Legacy systems for recruitment and Admissions until they go live with 

Slate next spring. 

This achievement represents more than two years of 

collaboration and dedication from over 200 team 

members across our participating member colleges. 

Congratulations to everyone who helped make this 

accomplishment possible!

While this is a major milestone, the journey continues. Additional Workday 

features will be introduced over the coming year, with communications and 

training provided along the way to support a successful transition.

Congratulations to Our Newest CHESS Superstar!

CHESS Superstars are individuals on project implementation 

teams, member college employees, or CHESS employees who are 

recognized based on the CHESS Values of Collaboration, Honesty, 

Equity, Sustainability, and Student Success.

Congratulations to Millie Adams Bellah, CHESS!

Millie Adams Bellah was nominated by 

Amanda Lamb Rupe, CHESS, saying:

"Millie regularly goes above and 

beyond to support the PMO, finding 

creative ways to help us work through 

challenges and move important work 

forward. Millie is supportive, kind, and 

knowledgeable, and she consistently 

brings both expertise and genuine 

care to everything she does. As part of 

the ESS team, she always keeps the 

needs and success of the functional 

workstreams in mind. Her impact 

reaches well beyond her own 

responsibilities, and it is clear that she 

does an incredible amount to support 

all of us."

MILLIE ADAMS 

BELLAH

CHESS

   Mock Semester: A Dress Rehearsal for Workday Student 

Mock Semester is an opportunity to build confidence and familiarize the 

broader campus community with the new system. Participants help 

validate training materials, practice using Workday in real-world situations, 

and provide valuable feedback that can strengthen training, 

communications, and user support. Because the event involves students, 

faculty, and staff from across the institution, it also serves as an important 

change management milestone, helping campuses prepare for a 

successful launch and ensuring users feel ready for day one.  

This fall, CHESS colleges will participate in Mock 

Semester, a large-scale simulation designed to help 

prepare CHESS member colleges for the transition 

to Workday Student. Think of Mock Semester as a 

dress rehearsal before opening night. During the 

event, students, faculty, and staff will work through 

realistic scenarios that mirror activities that take 

place throughout an academic term, allowing 

participants to experience how Workday Student will 

support everyday campus operations before the system officially goes 

live.  

Mock Semester

Registration is Now Open in Workday Learning 

for Workday Student Overview Sessions

This briefing is part of our new Mission Control Briefings series, 

designed to keep faculty and staff informed and prepared as we 

approach Move to Production 1 (MTP1) on September 21st - the first major 

“Go Live” milestone in our Workday Student implementation. 

Registration is now open for the Workday Student overview sessions. 

Staff, faculty, and administrators will be able to sign up for the 

Overview of Workday Student for Staff, Overview of Workday Student 

for Faculty, and Overview of Workday Student for Administrators in 

Workday Learning. These sessions will begin on September 21st.

  

The Overviews offer a high-level look at Workday Student tailored 

specifically for each of these audiences. The sessions will provide an 

overview and an introduction of how to navigate the system, locate 

student information, and utilize student support features.

These courses will be available in your college's 

Workday Learning environment. If you have any 

questions, please reach out to your college training 

contact or Workday Learning administrator.

Click one of the links below to register now!

Overview of Workday Student for Staff

Overview of Workday Student for Faculty

Overview of Workday Student for Leadership (Admins)

Note: Although all colleges share the same Move to Production (MTP) dates, the 

dates when specific functionalities become available may vary. Each college will 

inform its employees about these dates separately.
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Workday 

Student will be 

available 

beginning 

October 1, 2026 

with phased 

functionality 

through 

Spring 2027.

Workday 

Student will be 

available 

beginning in 

Spring 2027 

with phased 

functionality 

through 

Fall 2027.

Application for 

Fall 2027 opens 

October 1, 2026, 

for applicants at 

CCC, CNM, LCC, 

and SFCC. 

SJC will 

continue to 

use Colleague 

and Recruit until 

April 2027.

Registration for 

Fall 2027 will 

open Spring 

2027. 

A reminder of the current Workday Student timeline by stakeholder group.

Click this button to fill out the Change Agent volunteer form

Living the CHESS Values: Reflection, Recognition, and Growth 

The August 2026 CHESS All Staff Meeting was a time to celebrate, 

welcome, and reflect. We welcomed new employees to the CHESS team, 

congratulated Dr. Shaun McAlmont on his first anniversary as CHESS 

CEO, and recognized Thomasinia Ortiz-Gallegos as our newest CHESS 

Superstar for demonstrating the CHESS Values through her work and 

collaboration. 

The meeting also focused on the five CHESS Values: Collaboration, 

Honesty, Equity, Sustainability, and Student Success, and how they shape 

the way we work together and serve our member colleges. A memorable 

theme emerged: “Back up the truck!” The phrase reminded us that moving 

forward sometimes means pausing, listening, reflecting, and making sure 

everyone has a shared understanding. Trust, transparency, flexibility, and 

ensuring every member college has a voice remain essential to strong 

collaboration.

As employees reflected on the 

meeting, common themes included 

listening, communicating openly, 

building trust, and appreciating how 

far CHESS has come. Through 

shared learning, collaboration, and 

standardized processes, we continue to strengthen our member colleges 

while keeping Student Success at the center of our work. The biggest 

takeaway? Our values are more than words, they are demonstrated every 

day. And sometimes, the best way forward is to “back up the truck!”

Finding what you need in Workday is easier than ever before!

  

On Monday, August 31st, when you logged into Workday, you might 

have noticed that an updated navigation experience was turned on. While 

the functionality you rely on every day hasn't changed, the way you move 

through Workday has been refreshed with a new interface. The update 

focuses on faster navigation, reduced clicks, and helping you quickly 

access the information you use most often. 

Customize Your Workday Experience!

A new Global Navigation 

sidebar replaces the 

previous slide-out menu, 

keeping your navigation 

options readily available as 

you work.

•

What Does This Mean for You? 

  

The update is designed to improve your daily Workday experience, not 

change how you do your job. Your security roles, business processes, 

and access remain the same. You'll simply navigate Workday using a 

more modern interface that's easier to customize and more consistent 

across desktop and mobile devices. 

  

If you haven't done so already, please take a few minutes to explore the 

new navigation and customize your sidebar to fit the way you work. You 

may discover a faster way to access the tasks you use every day. 

  

If you have questions, reach out to your college's Workday support team.

What's New? 

A redesigned homepage 

features a larger, centrally 

located search bar, making it 

easier to find tasks, reports, 

applications, and coworkers. 

  

•

An improved search 

experience provides faster, 

more consistent results with 

the enhanced People 

Experience Search. 

•

     Workday Release Update (2026R2)

   

ESS is currently reviewing the upcoming Workday release. 

New & updated Workday features will go live on September 19th, 2026. 

   

If any of these changes require action on your part, your college will 

share details by email. Additional information may also be included 

in an upcoming CHESS Connection.

   

      CHESS Job Openings 

Visit CHESS Jobs for information about this position.

      CHESS Jobs

Position Summary

  

The CHESS Data Reporting Analyst is 

essential to providing transformational 

support to meet the data and reporting goals 

and initiatives of CHESS and its member 

colleges through Workday reporting tools and 

Prism Analytics. The role will provide data 

reporting services for all areas of the Workday 

system (HCM, Finance, Payroll, Student) and 

will participate fully in the definition of a 

detailed data governance framework.

     Need Support for Workday?

Learn how to Submit a New Service Request ▪ 

Quick Access to Follow-up on a Service Request▪ 

SERVICE REQUEST HUB

     Your Feedback Is Important!

We want to hear from you—yes, 

you! 

Whether you’ve got brilliant ideas, 

helpful suggestions, or just want to 

give CHESSTER the Squirrel a virtual 

high-five, this is your chance to speak 

up. Your feedback helps us make 

CHESS even better for everyone. So 

go nuts and drop us a line— 

CHESSTER'S all ears (and tail)! 

CLICK HERE TO LEAVE FEEDBACK

    Contact CHESS

Do you have any questions?  

Do you have suggestions for 

new stories?

CONTACT:  

Karen Grandinetti 

CHESS Communications 

karen.grandinetti@chess.edu

The CHESS Connection provides 

news about CHESS and our Workday 

Enterprise Resource Planning and 

Student Information System projects. 

Please feel free to share.

CHESS, the Collaborative for Higher Education Shared 

Services, is a nonprofit comprised of member colleges 

that employs a unique approach to transform the student 

experience and streamline administrative operations 

through state-of-the-art technologies. Mission: All 

Together is the CHESS initiative to launch Workday.

https://www.chess.edu/
https://www.myworkday.com/chess/learning/course/0ae39436d5f91000cf92f0214a5c0000?type=9882927d138b100019b6a2df1a46018b
https://www.myworkday.com/chess/learning/course/0ae39436d5f91000cfda27173aad0001?type=9882927d138b100019b6a2df1a46018b
https://www.myworkday.com/chess/learning/course/0ae39436d5f91000d04c05f279380001?type=9882927d138b100019b6a2df1a46018b
https://forms.cloud.microsoft/pages/responsepage.aspx?id=ZU-PfzSr60aN5JoRdm8ODL8vnxdwVfVHlf3ZgCWl6NxUOENPSTE5VjFWSDA2TlFIUE9SUUhLWjFMRiQlQCN0PWcu&route=shorturl
https://www.chess.edu/jobs-2026/
https://www.chess.edu/service-request-hub/
https://forms.office.com/pages/responsepage.aspx?id=ZU-PfzSr60aN5JoRdm8ODP70Y1kttKtLi8mqJ9gcJDlUNUcwVkhGNk40WUxIWkpaN1lNQkdQUDlQRi4u&route=shorturl
mailto:karen.grandinetti@chess.edu
https://www.chess.edu/

