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Congratulations to Our Newest CHESS Superstar!

Congratulations to Kari Smith, CCC!

Kari was nominated by Julie Schroeder,
CampusWorks, who noted:

“It takes a village to do data validations for
our team. We had 570 total data validation
line items to complete. Thank you to all our
validators! Out of those 570, 90 were
assigned to one person. She did not shutter
at the task, but took the task in stride as she
always does with a challenge. And she got
them all done on time! Huge shout out to
Kari Smith, you truly are a Superstar!”

CHESS Superstars are individuals on project
implementation teams, member college employees,
or CHESS employees who are recognized based on

the CHESS Values of Collaboration, Honesty,

Equity, Sustainability, and Student Success.

Welcome to the CHESS Team!
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®J We’'re thrilled to welcome Anne Key to CHESS as our new OCM
Workstream Lead. Please join us in giving Anne a warm and

_ enthusiastic welcome to the CHESS team! y

Honoring Excellence: Meet the CHESSTER Award Winners

Congratulations, to all of our CHESSTER Award Winners!
During a recent online event, we honored the following
individuals for their outstanding contributions to the
Workday Student implementation project.

Workset D (pictured from left to right):

Maverick Mares, LCC

Amber Watson, Workday
Erica Keppel, CHESS

Chris Garcia, CCC

Nina Patel Sukhyani, CHESS
Krystle Montoya, CNM

Jacob Pacheco, SFCC

Dave Winfield, SJC

Architect & Configure Stage
(Pictured from left to right):

 Anthony Ulibarri, SFCC

« Heather Dodson-Smith, CNM

- Santana Sena, CCC

Carolyn Dwyer, Workday

Teri Boley, SJC

Julie Schroeder, CampusWorks
Terence Garcia, LCC

.

4
B
A

f

&

\,

SN
m‘ A"k il

N\ 7 4

Workday Student: Training News!
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Here's the Learning Journey You've Been Waiting For!

As Workday Student implementation activities
continue behind the scenes, CHESS member
college employees will begin receiving
communications and learning opportunities
designed to build awareness of the new system
and help them understand how it may impact
their work. The learning journey will take place
in phases throughout the year:

 August (Registration Opens): Employees should watch for
communications from their college about upcoming Workday Student
learning opportunities and registration information.

» September (Learning Opportunities and MTP1 Go-Live): Introductory
Workday Student learning opportunities will begin before the first
production milestone (MTP1) on September 21 and continue through
go-live and beyond. These sessions and resources are designed to
help employees understand Workday Student concepts, functionality,
and upcoming changes, regardless of whether they will use the
system directly. Additional support, including office hours, knowledge
transfer from project team members and on-demand materials, will be
available before and after go-live to help employees as the system
becomes operational.

» October—November (Practice and Readiness): Colleges will
participate in Mock Semester activities that allow teams to practice
key processes, validate workflows, and share lessons learned before
future implementation milestones.

* December (Looking Ahead): Communications will highlight key
takeaways from learning and Mock Semester activities, celebrate
progress made throughout the year, and provide a preview of what to
expect in 2027. Training communications will pause during Winter
Break from December 22 through January 4.

Whether you will use Workday Student directly or simply want to stay
informed about this important initiative, these communications and
learning opportunities will help build awareness and readiness across all
CHESS member colleges.

* Attention Due to San Juan College’s Slate CRM implementation,
San Juan portions of the Workday Student training schedule may
College be modified. San Juan College Employees will receive
Employees: updates regarding any changes to training
opportunities and key milestones.

Let’s Check In: Are We Ready for What’s Next?
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Member colleges and CHESS will host User Readiness Reviews (URR)
on July 14—15 as part of the next step in preparing for Workday Student.
During this time, invited faculty, staff, and leadership will participate in
demonstrations and hands-on activities introducing key features of the
Workday Student system as well as debuting some of the training
materials in development to support users for go-live.

The URR will take place across all colleges, combining Zoom sessions for
shared discussions with in-person activities at each college. Participants
will have the opportunity to ask questions about the system and share

feedback on the training materials.

These sessions are an opportunity for the
Workday Student team to engage in meaningful
conversations with end users. Feedback
gathered during the URR will help shape
communication, training, and support in the
months ahead. If you're invited to participate, we
encourage you to join the conversation. Your
input will help shape how CHESS supports our
colleges and ensure a smooth transition for both
employees and students.

Attention Crew: This is a Mission Control Briefing

Workday Student
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Mission Control Briefings'

This briefing is part of our new Mission Control Briefings series,
designed to keep faculty and staff informed and prepared as we
approach Move to Production 1 (MTP1) - the first major “Go Live”
milestone in our Workday Student implementation.

Building Confidence Before Launch

As Mission: All Together moves closer to launch, CHESS teams are
focused on two key readiness activities: data validation and end-to-end
testing.

Data validation ensures student records, academic programs, courses,
and other critical information are accurately prepared for Workday
Student. At the same time, end-to-end testing allows teams to simulate
real-world processes, verify workflows, and identify improvements before
launch.

Every issue resolved and every process tested strengthens confidence
and helps reduce surprises later. While the goal isn't perfection, it is
preparation. Each milestone brings CHESS member colleges one step
closer to a successful Workday Student implementation.

Watch for new Mission Control Briefings in future editions
of the CHESS Connection.

Stay tuned and check out our Key Project Dates timeline below.

User |
End-to-End - Readiness 6 | =x, Move to
(E2E) Testing 3 ™) Review (URR) ' | ? Production

MTP1 MTP2 URR MTP1 LCC/SFCC CNM ccc/sJc MTP2
Testing Testing Week of Go-Live 10/26/26 -  11/2/26-  11/16/26 -  Go-Live
117126 - 6/22/26 - 7/13/26 Sept. 21, 10/30/26 11/6/26 11/20/26  March 1,
4/6/26 10/5/26 2026 2027

Note: Although all colleges share the same Move to Production (MTP) dates, the
dates when specific functionalities become available may vary. Each college will
inform its employees about these dates separately.

Workday Student (SIS) Spotlight Series:

Below is the next infographic in our Workday Student (SIS) Spotlight Series.
In this issue, we are highlighting Curriculum Management / Academic Affiars.
Workday Student brings key student functions together in a unified system,
streamlining processes such as student profiles, holds, communication
tracking, workflows, and reporting. As a result, users will experience
improved efficiency, greater visibility, and faster access to the information
they need to support students.

Curriculum Management / Academic Affairs
Workday Student (SIS) Key Features

Workday Student ‘What This Means for You:

+o+ c Courses created and maintained More fransnarancy T cour
ourse in Workday with workflow SrSMaNsEAISTCYINEOTERS
@ Creation e approval processes.
approvals.
@ N
> Program Programs are managed as Easier updates and tracking of
sl Management  structured objects in Workday. program changes.
Curriculum  Built-in approval workflows Clearer visibility into approval
Approvals track curriculum changes. progress.
1
[DB_: Course Attributes and tags are managed Greater flexibility in course
Attributes directly in Workday. categorization.

Workday Learning: New Required Learning Card Is Active

The new Required Learning card is active in Workday and has been
added to the Workday homepage. Employees assigned required training
through Workday Learning can use the Required Learning card in the
Awaiting Your Action section of their Workday home page to stay on top
of assisgned learning activities. The card displays whether assigned
training is due or overdue, making it easy to identify learning that requires
attention.

Here's what it looks like when training has been assigned to you.

Hello There
( Request Absence) ( My Payslips) ( Time Off Balance) C Find Jobs) < My Org Chart) @

Awaiting Your Action

m Required Learning Due
DUE 05/25/2026

Selecting the Required Learning card takes employees directly to their
assigned course or courses, providing quick and convenient access to
complete required training. This feature helps keep important learning
requirements visible, accessible, and easy to manage.

Workday Student
Change Agents Wanted

Click here to fill out the Unify.

Empower.
Change Agent VqurJt_'eer form.  sireamline.
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Congratulations to A complete list of the new Workday Student
the new Workday Change Agents can be found here. The names
Student Change are at the bottom of this web page. To view the
Agents who have names, click on the name of each member
already been selected! college.

Quick Access to the Technology Support Hub

The Technology Support Hub is located within the
Member Hub on the CHESS website. The pull-down
menus will quickly get you to the right information.
Use the buttons below to get the information you
need most!

204 SERVICE REQUEST HUB » Create a New Service Request Ticket
» Follow Up on a Service Request

» Scheduled Maintenance -
= Tenant Management TENANT INFORMATION HUB {
= Current Outages (Coming Soon)

N = Top Reports by Functional Area
REPORTING HUB = Reporting Tips & Tricks

We want to hear from you—yes,
you!

Whether you’ve got brilliant ideas,
helpful suggestions, or just want to
give CHESSTER the Squirrel a virtual
high-five, this is your chance to speak
up. Your feedback helps us make
CHESS even better for everyone. So
go nuts and drop us a line—
CHESSTER'S all ears (and tail)!

CLICK HERE TO LEAVE FEEDBACK
Contact CHESS

The CHESS Connection provides
l news about CHESS and our Workday

Do you have any questions?
Do you have suggestions for
new stories?

Enterprise Resource Planning and
Student Information System projects.
Please feel free to share.

CONTACT:
CHESS, the Collaborative for Higher Education Shared
Karen Grandinetti Services, is a nonprofit comprised of member colleges
CHESS Communications that employs a unique approach to transform the student
karen.grandinetti@chess.edu experience and streamline administrative operations
; i through state-of-the-art technologies. Mission: All
Together is the CHESS initiative to launch Workday.


https://www.chess.edu/
https://forms.office.com/Pages/ResponsePage.aspx?id=ZU-PfzSr60aN5JoRdm8ODL8vnxdwVfVHlf3ZgCWl6NxUOENPSTE5VjFWSDA2TlFIUE9SUUhLWjFMRiQlQCN0PWcu
https://www.chess.edu/mission-change-agent-network-sis1/
https://www.chess.edu/service-request-hub/
https://www.chess.edu/tenant-management/
https://www.chess.edu/workday-reporting/
https://forms.office.com/pages/responsepage.aspx?id=ZU-PfzSr60aN5JoRdm8ODP70Y1kttKtLi8mqJ9gcJDlUNUcwVkhGNk40WUxIWkpaN1lNQkdQUDlQRi4u&route=shorturl
mailto:karen.grandinetti@chess.edu
https://www.chess.edu/

