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Happy New Year!

Congratulations to 

the newest
﻿ ﻿

CHESSTER AWARD 

WINNERS

Honoring Excellence: Meet the CHESSTER Award Recipients

Jackie Lamoureux, CNM, received the CHESSTER Award because she 

has played a pivotal role across four CHESS workstreams and even 

volunteered to develop ad hoc training for CNM business analysts, 

strengthening integration design and communication. She proactively 

shares project updates with Associate Deans and faculty, actively 

soliciting input to ensure decisions reflect their needs. Jackie approaches 

challenges with transparency and a commitment to comprehensive 

solutions, balancing immediate priorities with long-term goals. Her 

advocacy for faculty and students keeps their experience at the forefront, 

making her contributions vital to CNM’s success and future readiness. 

Jackie's nomination came from Nick Morosco, CNM.

Krystine Zuest, CCC, received the CHESSTER Award due to her hard 

work in helping keep Clovis Community College in the forefront in 

Workset C (WSC). She has added great value to the Clovis Community 

College Workday Implementation Team. Her knowledge and hard work is 

greatly appreciated. Krystine 's nomination came from Chris Garcia, CCC.

Kita Bass, SFCC, received the CHESSTER award because she is 

always ready to jump in and help with any task, no matter the challenge. 

Her leadership and guidance have played a key role in shaping and 

advancing our developing bucket of work, as well as improving our 

overall training processes. With Kita's eagle eye for detail, technical 

mindset, collaborative spirit, and positive attitude, she truly exemplifies 

what it means to be a team player. Kita contributed to reviewing and 

refining training assets, allowing them to be consolidated into one tip 

sheet, which prevents the development of duplicate tip sheets. This was 

a tremendous contribution that puts us on the path to success. Kita's 

nomination came from Travis Eli Thompson, CNM.

Kristen Howard, CHESS, received the CHESSTER Award due to her 

dedication, leadership, and collaborative spirit, which have been 

instrumental in guiding the three (3) OCM teams through complex 

challenges and ensuring milestones were met with excellence. She has 

even gone the extra mile to ensure that all change impacts are being 

tracked and that the right training materials will be written by attending 

additional functional team meetings to gather information for this 

purpose.

 ﻿

Her commitment to open communication and her ability to motivate and 

support colleagues from all participating member colleges have made a 

significant impact on the success of this workset. Kristen consistently 

goes above and beyond, embodying the values and work ethic that drive 

our project forward. Kristen's nomination came from Karen Grandinetti, 

CHESS.

Lauren Ekekwe, SJC, received the CHESSTER Award due to her 

dedication to the project. She contributes to discussions and 

demonstrates her skills when asked. She is approachable to anyone 

needing to 'bounce' ideas that will be best for all the CHESS member 

colleges. She works with the Workday & CHESS teams as well as the 

other schools involved in this implementation. She has been recognized 

by the Workday consultants and members of the other schools for really 

stepping up. Her contributions to this project have made a huge 

difference not only for San Juan College but for all CHESS member 

colleges.  Lauren's nomination came from Mindi Schrum, SJC.

Rachael Lucero, LCC, received the CHESSTER Award because during 

workset C, Rachael gave extra time, her own personal time, and gave up 

some of her holiday vacation to ensure that LCC met all established 

deadlines with this project. She continues to encourage others that are a 

part of the Workday team, and does so with a smile on her face. Rachael 

has also provided support to many new team members who are joining the 

Workday project late. Ms. Lucero takes pride in her work, her institution, 

and all that she has done with Workday. Rachael always goes above and 

beyond. Rachael's nomination came from Michael Montoya, LCC.

The CHESSTER Awards recognize individuals on the Workday Student 

SIS project who are nominated by their peers for their exceptional 

contributions during each Workset.

 ﻿

Awards were presented to outstanding team members from CHESS 

member colleges, the CHESS organization, and Workday for Workset C.  

Top Row (Left to Right): 

Jackie Lamoureux (CNM), Kristen Howard (CHESS), & Kita Bass (SFCC)

Bottom Row (Left to Right): 

Lauren Ekekwe (SJC), Michael Sass (Workday),

Krystine Zuest (CCC), & Rachael Lucero (LCC)

Michael Sass, Workday, received the CHESSTER Award because he 

quickly demonstrated a high level of expertise and experience, which 

positively influenced the direction of the Recruiting & Admissions 

workstream. Michael's strong organizational skills and meticulous 

attention to detail have been highly valuable. Through Michael's 

leadership and the collaborative efforts of all colleges, the Recruiting & 

Admissions workstream has returned to a green status and is once again 

aligned with our scheduled objectives. We sincerely appreciate Michael’s 

contributions in helping to bring about this positive turnaround. Michael's 

nomination came from Alicia Rendon, CHESS.

     A Special Message from Dr. Shaun McAlmont, CHESS CEO

Dear CHESS Member College Employees,

 

Welcome back, everyone! I hope you had a joyful and restorative 

holiday season surrounded by family, friends, and the things that 

matter most. As we step into the new year, I want to take a moment to 

express my gratitude for the incredible work you’ve done and the 

commitment you continue to show to our shared mission.

 ﻿

This year is an exciting chapter for CHESS. For those on the Workday 

Student (SIS) implementation teams, your dedication and expertise are 

paving the way for a transformation that will benefit our member 

colleges for years to come. Your efforts are not just about technology—

they’re about creating a better experience for students, faculty, and 

staff across our institutions. Thank you for leaning into the challenges 

and opportunities with such professionalism and passion.

 ﻿

To our colleagues who are not directly involved in the SIS project, 

please know that your contributions are equally vital. Every role within 

our member colleges supports the success of our students and 

strengthens the foundation of our collaborative community. The work 

you do every day ensures that we can deliver on our promise of 

innovation and excellence in higher education.

 ﻿

As we move forward, let’s embrace this year with optimism, teamwork, 

and a shared sense of purpose. Together, we are building something 

extraordinary—something that will make a lasting impact on the lives of 

learners and the communities we serve. Thank you for being part of 

this journey. Here’s to a year of progress, collaboration, and success!

 ﻿

Warm regards,

Dr. Shaun McAlmont

CHESS Chief Executive Officer

 

THIS YEAR FOCUSES ON 

PROGRESS, COLLABORATION,  

AND SUCCESS!

All Together: Kicking Off the New Year

CHESS kicked off the New Year with a bang, launching Customer 

Confirmation Sessions (CCS) and End-to-End (E2E) testing - two 

major milestones in our shared Workday Student journey.

 ﻿

This CCS week brought CHESS member colleges together to confirm 

where the system stands and build momentum as we move closer to 

going live with the first portion of the new system later this year. It was 

an important opportunity to reflect on progress, align across colleges, 

and prepare for the next phase of testing.

 ﻿

During the first two days, stakeholders got their first look at Workday 

Student features, viewing how designs and functionality align with real 

campus needs. The following three days shifted into End-to-End 

testing. During this phase, SIS implementation teams walked through 

full, start-to-finish scenarios that reflect how students, faculty, and staff 

will experience the system.

 ﻿

E2E testing is especially valuable because it shows how everything 

works together across departments - not just individual tasks. It helps 

identify issues early, builds confidence in the solution, and ensures 

Workday Student can support real workflows before launch.

 ﻿

These sessions highlighted strong progress, meaningful collaboration, 

and a shared commitment across CHESS-member colleges.

Throughout 2026, CHESS and the Workday Student implementation team 

members remain committed to a smooth, well-supported transition. 

Thank you for your continued dedication and patience as we build a modern, 

student-centered future all together. 

       We’re thrilled to welcome Vincent Marquez to CHESS as our 

new ERB Payroll Accountant. Please join us in giving Vincent a warm 

and enthusiastic welcome to the CHESS team!

    Welcome to the CHESS Team!

 ﻿Here’s how:
Save a tree & 

some paper, too!1. Log into Workday

2. Type “My Tax Documents” in the Search 

Bar.

3. Select “My Tax Documents” from the 

Workday Assistant and review the current 

selections and make any adjustments as 

appropriate.

    Get Your W-2s to File Your Taxes Faster!

Contact the HR Department at your college if you have questions.

Sign up

for Electronic W-2s!

Spot the Inaccuracies: Workday SIS Edition 

The answer key is at the bottom of this issue...

1. Thanks to its cloud-based design, most Workday Student 

implementations are completed in just a few weeks. 

 ﻿

2. Workday Student supports the full student lifecycle—from 

recruitment through completion—in one integrated platform. 

 ﻿

3. Student data updates in real time in Workday Student, so changes 

are reflected immediately across advising, registration, and 

reporting. 

 ﻿

4. Faculty can manage grading, attendance, and curriculum approvals 

in Workday Student with zero training required. 

 ﻿

5. Workday Student supports complex academic structures, including 

guided pathways, multiple calendars, and stackable credentials. 

 ﻿

6. Workday Student automatically predicts which students will stop out 

next semester using built-in artificial intelligence. 

 ﻿

7. Workday Student supports federal and state reporting and 

automatically submits all required reports on behalf of the 

institution. 

 ﻿

8. Because Workday Student is part of the broader Workday 

ecosystem, institutions can align student data with finance and HR 

systems. 

 ﻿

9. Workday Student completely replaces the need for degree audits 

by automatically calculating graduation eligibility for every program. 

 ﻿

10. Workday Student allows campuses to configure academic policies 

locally while guaranteeing perfect consistency across all 

departments. 

Some statements are 100% true. Others are… mostly true.

﻿ ﻿

Your mission: find the inaccuracies. If you get 8-10 correct, 

email us at info@chess.edu so we can send you a prize. 

﻿ ﻿

The answers are below, but don't peek at them until 

you have completed this. 

CHESS CHAT Returns Next Month

CHESS CHAT 

Returns  

February 4, 2026

Use the button below to join the live session at 12 Noon (Mountain Time)

Click Here to Join CHESS CHAT on Wednesday, February 4, 2026

The Technology Support Hub is located within the 

Member Hub on the CHESS website. The pull-down 

menus will quickly get you to the right information. 

Use the buttons below to get the information you 

need most!

    Quick Access to the Technology Support Hub

SERVICE REQUEST HUB Create a New Service Request Ticket▪
Follow Up on a Service Request▪

TENANT INFORMATION HUB

Scheduled Maintenance▪
Tenant Management▪
Current Outages (Coming Soon)▪

REPORTING HUB

Top Reports by Functional Area▪
Reporting Tips & Tricks▪

"Spot the Inaccuracies" Answer Key

How Did You Do? 🏆 

Workday Student “Spot the Inaccurate Part” Scorecard 
 ﻿
 ﻿
 ﻿
Answer Key: 
 ﻿
 ﻿
1. ❌ Stretch alert: “a few weeks?” Let’s call that … optimistic. 

2. ✅ True. No tricks here. We promise. 

3. ✅ Also true. No carrier pigeons involved. 

4. ❌ Stretch alert: “zero training.” The tools are intuitive, but users still 

appreciate guidance. 

5. ✅ Yes. Complexity is kind of Workday Student’s jam. 

6. ❌ Stretch alert: “automatically predicts.” The data supports analytics – 

but crystal balls are not included. 

7. ❌ Stretch alert: “automatically submits all required reports.” It helps 

generate the data – but institutions still push the button. 

8. ✅ Still true. Integration for the WIN. 

9. ❌ Stretch alert: “completely replaces.” It helps a lot – but degree audits 

still require configuration and oversight. Sadly, no magic wand. 

10. ❌ Stretch alert: “guaranteeing perfect consistency.” Governance still 

matters. A lot. 

3–4 correct: 

🛰️ Orbit Trainee

You’ve reached orbit and 

understand the basics. A few 

course corrections and 

you’re cruising.

﻿ ﻿7–8 correct:

🧠 Flight Systems 

Specialist

You think in systems, 

data, and impact—

and you’re solving 

problems before they 

surface.

9–10 correct: 

🌌 Mission Control 

Commander

You see beyond the 

hype, understand the 

platform’s true power, 

and guide others with 

confidence.

0–2 correct: 

🚀 Pre-Launch Crew

You’re on the launchpad—

gearing up, learning the 

mission, and getting ready 

for liftoff.

5–6 correct: 

🧭 Mission Navigator

You know how the systems work 

in real conditions and can steer 

through day-to-day scenarios.

     Your Feedback Is Important!

We want to hear from you—yes, 

you! 

Whether you’ve got brilliant ideas, 

helpful suggestions, or just want to 

give CHESSTER the Squirrel a virtual 

high-five, this is your chance to speak 

up. Your feedback helps us make 

CHESS even better for everyone. So 

go nuts and drop us a line—

CHESSTER'S all ears (and tail)! 

CLICK HERE TO LEAVE FEEDBACK

    Contact CHESS

Do you have any questions?  

Do you have suggestions for 

new stories?

CONTACT:  

Karen Grandinetti

CHESS Communications 

karen.grandinetti@chess.edu

The CHESS Connection provides 

news about CHESS and our Workday 

Enterprise Resource Planning and 

Student Information System projects. 

Please feel free to share.

CHESS, the Collaborative for Higher Education Shared 

Services, is a nonprofit comprised of member colleges 

that employs a unique approach to transform the student 

experience and streamline administrative operations 

through state-of-the-art technologies. Mission: All 

Together is the CHESS initiative to launch Workday.

Empower Change. Shape the Future. Become a Workday 

Student Change Agent! 

Why become a Change Agent? 

 ﻿

 ﻿

Your involvement matters. 

 ﻿

By becoming a change agent, you’ll help us move forward together—

bridging the gap between the technical rollout and the people who 

use Workday every day. With your insight and influence, the 

Workday Student implementation will be smoother, faster, and more 

successful for everyone.  

 ﻿

Become a change agent to help lead the way to a more connected 

and efficient campus experience!

Be among the first to learn about new processes and tools in 

Workday Student. 

▪

Influence how your department adopts and benefits from the new 

system. 

▪

Strengthen teamwork and enhance campus-wide collaboration. ▪
Build valuable leadership, communication, and project 

collaboration skills. 

▪

Make a lasting difference by helping your peers embrace new 

ways of working. 

▪

CHESS Superstars are individuals on project implementation teams, member college 

employees, or CHESS employees, who are recognized based on the CHESS Values 

of Collaboration, Honesty, Equity, Sustainability, and Student Success.

﻿ ﻿Click Here for the Mission Change Agent Volunteer Application

Workday Student is transforming how 

we manage student information, 

streamline processes, and support 

success across campus. To make this 

transformation a success, we need 

dedicated change agents—member 

college employees who care deeply 

about making a positive impact and 

helping their colleagues adapt and 

thrive in this new environment.

Change agents play a vital role in connecting people, information, 

and innovation at each member college. They listen, share updates, 

answer questions, and help their departments understand what's 

changing and why. Most importantly, they ensure that everyone feels 

supported and confident as we transition to Workday Student.

Nick's nomination came from Katharine Baggett with CNM. 

Katharine wrote:

Congratulations to Our Newest CHESS Superstar!

NICK 

MOROSCO

CNM

Nick does a great job of keeping us all on track, addressing all our 

concerns, and maintaining a high level of sanity through it all. Workset C 

faced a few challenges, and Nick was able to coordinate the necessary 

people and events required to ensure we met our goals and 

deadlines. As CNM is the largest institution on the project, our needs are 

unique, and Nick does a great job meeting some of those specific needs, 

such as additional time for testing, validating, and data conversion. He 

has a special way of making all our staff feel included and heard when 

the workload can be overwhelming. At the same time, he gives us gentle 

reminders that deadlines are important and makes sure we meet those 

MTP1 dates that are crucial. He also seems to love what he is doing, 

which I think is what makes him a true asset to have as a member of the 

CNM team. Nick also provides that necessary outside perspective that 

we can miss since we work on this all day long; yet, he has enough 

experience to relate to our worries and hesitancies when creating new 

processes in Workday. In short, he guided us well through an application 

creation, catalogue and curriculum builds, engagements, and financial 

aid disbursements. He did this all with great care, charisma, and 

"catitude" throughout Workset C.
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https://us02web.zoom.us/s/83939466248
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https://us02web.zoom.us/s/83939466248
https://www.chess.edu/service-requests-3/#STP1SMBTSR
https://www.chess.edu/tenant-management/
https://www.chess.edu/workday-reporting/
https://forms.office.com/pages/responsepage.aspx?id=ZU-PfzSr60aN5JoRdm8ODP70Y1kttKtLi8mqJ9gcJDlUNUcwVkhGNk40WUxIWkpaN1lNQkdQUDlQRi4u&route=shorturl
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https://www.chess.edu/
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