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Nov. 14, 2022 

Some of Your Coworkers Reviewed

Workday, and Here's What They Said:

“ User friendly

Easier than expected

Simple to navigate

You won’t hurt anything

Self-explanatory

Super intuitive

Don’t be afraid 

Training Kickoff!

We did it – training officially kicks off this week for

those involved in HR, Finance, and Payroll activities.

Individuals who have responsibility in these areas will

be receiving outreach from their institutions for how to

access the first of our Training Series. 

This week focuses on Foundational “101” on-demand

videos for Human Capital Management (HCM) and

Foundation Data Model (FDM) that will be used by

Finance and Accounting. These videos will provide an

introduction to the new Workday look and feel as well

as the vocabulary of Workday. 

We will continue to launch additional training materials

each week through Go-Live. Continue to check the

chess.edu website as we continue to add information

about the training topics and schedule. 

For more information, contact CHESS Talent Training &

Development Officer Trish Heaton at trish.heaton@chess.edu. 

How will you get trained, and what are the training options? The

video below provides an overview. 

Workday Project News

Your Workday Implementation Teams

in Finance, Payroll, and Human

Resources continue their outstanding

work to make sure we are ready to

launch when we go live with Workday

on Dec. 17. Please offer your

coworkers kudos, compliments, and

support as their commitment to the project is highly praiseworthy. 

CHESS Welcomes Luna Community College

CHESS is pleased to announce that Luna Community College has

joined the organization. 

“We are extremely pleased to join the Collaborative for Higher

Education Shared Services,” said Luna Community College

President Dr. Edward Martinez. “We are excited to improve our

internal processes which in turn will service our students in a more

efficient manner which is our No. 1 priority.” 

Dr. Martinez announced last year that the college was exploring its

capacity for joining CHESS. After conducting a readiness study, it

was clear that Luna Community College would join CHESS, he

noted. 

“We’re delighted to welcome Luna Community College to the

CHESS organization,” said Becky Rowley, Ph.D., chair of the

CHESS Board of Directors and president of Santa Fe Community

College. “Dr. Martinez and his faculty and staff will bring important

contributions to our initiative and strengthen our efforts to support all

students.” 

Dedicated to providing accessible, innovative, and integrated

learning experiences that prepare students to compete at the

forefront of their chosen fields and to lead in their communities, Luna

Community College will begin its participation as part of Wave 2 of

the CHESS ERP implementation, joining San Juan College. For

more about Luna, go to luna.edu. 

Superstars are members of the Workday

ERP Implementation Team who are

recognized based on CHESS Values:

Collaboration, Honesty, Equity,

Sustainability, and Student Success. 

CHESS
Superstars

Laura White (SFCC)

Lee White (SFCC) 

Collaboration Stars 
Donna Castro (SFCC) 
Regina Dart (SFCC)

Stan Eads (SFCC) 
Veronica Gonzales (SFCC) CHESS Star

Doreen Jaramillo (SFCC) Nicolle Holcomb (CCC)

Erica Keppel (SFCC)

Naoyuki Nagashima (SFCC)

Amy Pell (SFCC)

Ted Polkinghorn (SFCC)

Ted Polkinghorn (SFCC)

Teresa Roybal (SFCC) 

Meet the Implementation Team Members

Cathy Moreno 

What’s your job at NNMC?

I am the Payroll Manager. 

What’s your role on the ERP Implementation?

   I am on the Payroll, Absence, and Time

Tracking Teams. 

What’s your favorite part of working on Mission: All Together 2025?

I like setting up and running the new system. 

What’s a fun fact about you?

I like to do DIY stuff at home. 

Kristen Ferris 

What’s your job at CNM?

I am the Senior Director of Assessment. 

What’s your role on the ERP Implementation?

I am Co-Coordinator for the Change

Managers Team. 

What’s your favorite part of working on Mission: All Together 2025?

I like to learn new tips and tricks for leading change efforts from

What’s a fun fact about you?

   I thought it would be a good idea to run the Athen's Marathon 2 

What's Happening?

my teammates at other institutions. 

days before the event after only training for a 10K. 

DATE EVENT DESCRIPTION 

Ongoing 

Now through

early Dec. 

Nov. 16 

Cutover Planning 

Gold Build

Tenant 

Change Agent

Meeting 

Cutover includes everything we must

consider to stop using Banner and

start using Workday. 

The final tenant build for the ERP

implementation. 

A focus on Workday Training and

Go-Live. 

Informal chat/Q&A with CHESS CEO

Kathy Ulibarri. Open to all. 

Training begins for all employees so

everyone is successful using

Workday. 

Data and processes will move from

Banner to Workday. 

Nov. 30 

Nov. ’22-Jan. ’23 

Dec. 15 

Dec. 17 

Coffee with

Kathy 

Employee

Training 

Move to

Production 

Go-Live Workday goes live for all employees. 

Ensures any bumps from the

transition are smoothed out as

quickly as possible.

Dec. 18-Jan. ’23 
Stabilization

Stage 

Jan. ’23 Go-Live

Celebration 
Celebrating all the hard work of our

employees. 

chess.edu - Where it All Lives

If you:

• missed an issue of the CHESS Connection

• want to access timelines and resources

• are curious about CHESS, Workday, or member colleges

• want to contact CHESS staff

• have feedback you’d like to share or questions you want to ask

• would like to see Q&As from your coworkers

• want to access a glossary to find the meaning of unfamiliar

Workday terms

It is all on the chess.edu website! 

Change Agents are faculty and

staff who serve as ambassadors

to champion our new technology,

Workday. On Weds., Nov. 16 at

11 a.m. we’ll focus on Workday

Training and Go-Live. 

Coffee with Kathy
Wed., Nov. 30, 10 a.m. 

Join CHESS Chief Executive Officer  

Kathy Ulibarri for an informal

conversation about the Workday

implementation. Ask questions.

Share concerns. Make suggestions.

BYOC (this is a virtual event, so don’t forget to bring your own

coffee).

Mark your calendars for Coffee with Kathy the last Wednesday of

every month at 10 a.m. Feedback and responses are posted

on chess.edu. 

Click HERE to attend the zoom meeting. 

Change Agents Meet Nov. 16, 11 a.m.

Fill out the online feedback form HERE to

let us know how you think it's going. 

Feedback Welcome

Contact Us:

Laura J. Mulry, Communications Officer

laura.mulry@chess.edu 

Daphne Welp, Communications Specialist

daphne.welp@chess.edu 

The CHESS Connection provides news about CHESS and our Workday

Enterprise Resource Planning and Student Information System projects.

Please share. 

CHESS, the Collaborative for Higher Education Shared Services, is a

nonprofit comprised of member colleges that employ a unique approach to

transform the student experience and streamline administrative operations

through state-of-the-art technologies. Mission: All Together 2025 is the

CHESS initiative to launch Workday, a cloud-based software that will

consolidate Finance, Payroll, and Human Resources into a central system.

Visit, Mission: All Together 2025. 

https://my.visme.co/view/g7gv8p9w-training-options
https://www.chess.edu/
https://us02web.zoom.us/j/89200256622?pwd=TytzUGhlZXJ0NU1rL3Nrb2plWVc5Zz09
https://us02web.zoom.us/j/89200256622?pwd=TytzUGhlZXJ0NU1rL3Nrb2plWVc5Zz09
https://us02web.zoom.us/j/89200256622?pwd=TytzUGhlZXJ0NU1rL3Nrb2plWVc5Zz09
https://forms.office.com/Pages/ResponsePage.aspx?id=ZU-PfzSr60aN5JoRdm8ODDHQQYUFu9FCvR0MBLc449VUMDU2WFRQVFhQMlNFNkU5V0JHQllWVTJIRi4u&wdLOR=c02AB8777-71F8-AB4D-ADF9-872D66F6E282
mailto:Daphne.welp@chess.edu
https://www.chess.edu/mission-all-together/
https://luna.edu/
https://my.visme.co/view/90rdvo18-change-agents
mailto:Laura.mulry@chess.edu
https://www.chess.edu/mission-2025-feedback/
mailto:Trish.heaton@chess.edu
https://www.chess.edu/
https://chess.edu
https://chess.edu
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