
Dear Colleagues: 
 
Congratulations on an engaging and successful CHESS ERP Kickoff Celebration – Mission: All Together 
2025 – last week! Thank you to everyone who contributed to making it a great event. Special thanks to 
CNM and their team who coordinated all of the videos and created an amazing and inspiring program. A 
lot of work went into putting it together with such heart and professionalism. We thank you! 
 
You will have noticed in the presentation that the challenges of the implementation of the Enterprise 
Resource Planning project was mentioned several times. We know this is a difficult and heavy lift for 
those involved. Some of us are struggling to manage our work while making the ERP a priority. We are in 
this together. Some of you may feel hesitant to let others know when you’re getting behind because you 
know this is a top priority for our college. Please keep in mind that you can reach out to your colleagues 
to share concerns and issues. There is help available. Have compassion for yourself and others. We can 
only succeed in achieving the goals of Mission:  All Together 2025 if we are willing to let others know 
when we need help. This is not a sign of weakness, rather a demonstration of courage! 
 
We trust that you can make decisions as the need arises. Be confident in your assessment of the 
concerns that arise and share those concerns openly with your colleagues.  
 
Our shared vision is for a transformation in the student experience and streamlined administrative 
processes. The ERP will make an immeasurable difference in the lives of our students, our colleagues, 
and our communities. 
 
With admiration and appreciation for your continued dedication to a successful implementation,  
 
Sincerely, 
 
CHESS Board Members 
Presidents of CNM, CCC, NNMC, SFCC 


